Pier Surveys and Removal

Hunters Point Naval Shipyard
BRAC Cleanup Team Meeting
March 24, 2011

Navy Contractor: ERS Joint Venture
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Map of Work Areas

Scope of Work and Status Update

Field Activities Update

Project Schedule
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Scope of Work and Status Update

e Planning
e Workplan — Final Pier Demolition Work Plan Approved

e Pre-Demolition Activities
e Pre-Demolition Surveys complete
e Equipment mobilized the week of March 14th

e Pier Demolition Activities

e Demolition and Radiological Screening activities started Tuesday of
this week

e Post-Demolition Activities
e Post-Demolition Surveys
e Equipment Decontamination (if necessary)
e Removal Action Completion Report (RACR) Preparation
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Project Schedule

- Mobilization: Week of March 14t

« Demolition Activities Start: Week of March 21st

- Anticipated De-mobilization: September 2011

* Project Completion: February 2012 — Final Rept.
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